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DEI: Diversity, Equity & Inclusion

Fostering Inclusivity in the Workplace
The COVID-19 pandemic has changed the approaches to diversity, inclusion

What is Inclusion?
Although often used together, diversity and inclusion represent separate ideas. 
Diversity is the actual makeup of the business, including, but not limited to, age, 
race, gender, sexual orientation, religion and disabilities. Inclusion is how diversity 
is integrated.

The goal for business leaders is to make employees feel like they belong and can 
be themselves, both in virtual and face-to-face workplace settings.

Why Does it Matter?
The coronavirus pandemic has and continues to elevate disparities and highlight 
other challenges. For example, a subtler form of diversity is whether somebody 
is a parent or caregiver. No matter what the difference or situation is, business 
leaders should expand their empathy and compassion for employees as work-life 
challenges evolve.

There’s a positive side of the pandemic as diversity is addressed in new ways with 
employees working from home. For example, those who may have trouble getting 
around the office due to physical limitations have been able to work from the 
comfort of their home.

When discussing employee well-being and engagement, diversity and inclusion 
should be a part of the conversation as well.

Making it the New Normal
If we’ve learned anything from social distancing and isolation, it’s that humans are 
their best when connected and engaged with each other. The benefits of diversity 
and inclusion remain the same as they were before the coronavirus pandemic, but 
this is a good time to revisit business strategies.

Diversity and inclusion 
in the workplace are 
not new concepts. 
However, as the 
threat of COVID-19 
shifts, it’s important 
for businesses to not 
simply have a plan, but 
fully embrace those 
concepts. People have 
gained new and varied 
perspectives while 
living through and 
preparing to emerge 
from the pandemic.
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Things to Consider
Consider the following ways to promote diversity and inclusion with your workforce:

• Mentor people that don’t look like you or come from your background.

• Invite people to the meeting that don’t look like you.

• Mention people in the meeting that don’t “remind you of you” if they have worked on the project.

• Ask folks about their experiences.  Common social activities that are comfortable for you may not be 
comfortable for everyone. (i.e. how was your weekend before you tell them about yours.  Be aware that their 
weekend may look a lot different than your weekend.)

Check on Your Recruiting Pipeline
• Are you recruiting people and from places that only mirror your background?

• Are you losing out on qualified candidates based on GPA requirements? (i.e. adult/non-traditional learners 
that placed job requirements and caretaking responsibilities above GPA)

Check in on New Hires
• Do they feel like they can participate in meetings?

• Do they feel like his/her/they talents are being fully utilized?

• How is it going?

• How are you feeling so far?

• If you see something, say something.

• Be open.  Listen.  If you err, apologize, and make an effort to understand what went wrong.

Everyone is called to step up to create and maintain an inclusive environment, but it definitely starts at the top in 
the workplace. Inclusive leadership takes effort. While still being in control, it’s important to show empathy and 
appreciation—and keep listening to and supporting the workforce.

Business leaders can use their power, platforms and resources to help employees feel heard and respected. Now, 
more than ever, employees need and deserve that in the workplace.
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