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Interested in reviewing 
the full report?
Email us at benchmarking@apexbg.com

Dear Friends and Colleagues,

I’m proud to present the 2021 Indiana 
Employee Benefits Benchmarking Survey 
Report. Professionals from nearly 300 
Indiana companies submitted data 
resulting in this comprehensive source 
of intelligence regarding employer-
sponsored health benefits programs and 
trends.

The Indiana-specific data Apex collects 
has proven invaluable to employers in 
building road maps to more competitive 
benefits programs. The information is 
intended to help employers like you design 
benefits strategies that position your 
company as competitively as possible in 
Indiana's aggressive employment market.

For those who have contributed data to the report, I appreciate your participation and 
you will receive a custom report for your organization. If you have not participated 
in data submission, the Apex team would be happy to discuss how you can receive a 
custom benchmarking report as well.

If we can provide further assistance in evaluating your benefits strategy or current 
program, or helping to plan your next renewal, please contact us.

Sincerely,

John F. Gause
President and CEO
Apex Benefits

2   |   2021 Indiana Employee Benefits Benchmarking Survey Report

Message From the CEO This report provides insights that can’t be found 
anywhere else. Indiana-specific benchmarking is 
the only way employers can realistically compare 
their benefit plans to the Indiana companies with 
whom they’re competing for top talent.”

JohnGause
CEO
Apex Benefits

apexbg.com
9400 Priority Way W Dr
Indianapolis, IN 46240
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Indiana-Specific Benchmarking
Benchmarking their benefits with other local companies is crucial for Indiana 
business leaders to be able to make strategic decisions that will best serve their 
employees and organization. 

For years, Indiana has had a unique healthcare market where the cost of health care 
and healthcare benefits is much higher than other states and well above national 
averages. There has been a slight improvement in these costs over the past few years 
due to many factors including increased pricing scrutiny.

Many elements contribute to discrepancies in healthcare costs including the fact 
that there are just a few dominant health systems in Indiana; this plays a part in 
driving hospital fees higher. Also, considering the general poor health of Indiana's 
population, employers and their employees simply are spending more on health care.

SURVEY DEMOGRAPHICS

Executive Summary

Healthcare costs across the U.S. 
as a percent of Medicare

Indiana average healthcare 
costs as a percent of Medicare247% 304%

Large price discrepancies exist between what 
Hoosiers pay for hospital services and what the rest 
of the nation pays.”

Survey respondents297 Medical plans represented466

Indiana ranks near the bottom of all states in overall quality of healthout of36 50
America’s Health Rankings, 2020America’s Health Rankings, 2020

Total covered lives162,000

Indiana average outpatient 
charges as a percent of Medicare

Indiana average inpatient 
charges as a percent of Medicare359% 317%
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Medical Plan Trends
While 74% of employers nationwide are offering their employees 
just one medical plan option, Hoosier employers tend to offer more 
choices and greater flexibility.

PPO Plan Trends

PPOs vs. HDHPs
Indiana employers have reported a shift toward more HDHPs than PPO plans, 
while the plans were nearly split evenly between the two in 2019. Nationally, 
additional plan types such as HMOs are offered in the mix (Mercer).

DEDUCTIBLES
National statistics for PPO plan deductibles vary widely, depending on the 
report sourced. Indiana's PPO family deductibles are 200% higher than the 
national median (Mercer).

EMERGENCY ROOM COPAYS
Improper or overutilization of emergency room (ER) services has presented a 
problem for Hoosier employers. To solve this, many are using higher copays for 
ER services ($250 in Indiana compared to $150 nationally). 

MONTHLY PREMIUMS
Indiana average monthly premiums for PPO plans increased across the board and 
are 10% to 12% higher than national benchmarks (Kaiser).

DEDUCTIBLES
Kaiser reports just 42% of plans nationally have embedded deductibles. Indiana 
employers are increasingly more likely to offer these deductibles to help limit the 
threshold each family must meet before coinsurance begins (80% in 2019).

Indiana plans with embedded 
deductibles

Indiana employers that 
offer multiple health plans

Indiana's median PPO family deductible decreased by 
25% from 2019; single deductibles held steady

Nearly a third of Indiana employers have a copay of 
$250 for emergency room services

The average increase of Indiana PPO premium rates 
across all enrollment categories is 7%

Indiana plans with non-embedded 
deductibles88%

53%

-25%

30%

7%

12%

INDIANA 2021 INDIANA 2019 NATIONAL 2021

51%45%

49%55%

51%

38%

PPO

HDHP

National employers that 
offer multiple plans (Kaiser)26%
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HDHP trends
Indiana's deductibles remained unchanged from 2019, while 
national benchmarks increased.

Tax-Advantaged Accounts
Indiana employers are contributing more to their employees' HSAs 
than employers nationally. This helps alleviate some of the impact 
of HDHPs, OOPMs and premium contributions.

Single deductible Family deductible$3,000 $6,000
OUT-OF-POCKET MAXIMUMS 
OOPMs in Indiana increased more than the federal statutory limit on qualified HDHP 
OOPMs. Single and family OOPMs are 71% of the federal OOPM maximums.

Single OOPMs in Indiana 
increased to $5,000

Indiana employers that 
contribute to employee HSAs 
decreased significantly from 
65% in 2019 to 55% in 2021

Family OOPMs in Indiana 
increased to $10,000

Employers require employees 
to contribute in order to earn 
employer contributions (76% 
in 2019)

11%

55%

16%

78%

Pharmacy Trends
Employers rank prescription drug costs – particularly specialty 
drugs including orphan drugs and gene therapies – among the top 
three factors pushing their medical benefits programs higher.

Just 47% of survey respondents rated evaluating their Rx benefit programs 
as important (compared to 44% in 2019)47%

ADDRESSING HIGH-COST DRUGS
There are many subsets of specialty drugs, including orphan drugs and gene 
therapies, for rare genetic diseases with high morbidity. While these are exciting 
therapies, in some instances, the cost could be astronomical to the employer and 
employee, ranging in price from tens of thousands of dollars per course of treatment 
to over $2 million per treatment. The majoriy (66%) of employers have not 
considered how to combat these costs.

18% of respondents have already decided how to address high-cost gene 
therapy and orphan drugs; of those, 12% have decided to exclude coverage 
for these medications while 6% have decided to cover them18%

17% of respondents have identified these high-dollar pharmaceuticals as a 
challenge and are actively considering how to address them in the future17%
66% have not given any consideration to the challenge that these 
medications present to the financial wellbeing of their companies and the 
health of their employees66%
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Vision
Over one-half of Indiana employers offer vision plans to employees 
(57%) and a majority expect their employees to pay for premiums.

Short-Term Disability
The most common STD benefit paid remains unchanged at 60% 
of salary.

Nearly all Indiana employers expect their employees to 
foot all or some of the cost of premiums (83% in 2019)

Fewer Indiana employers report offering STD benefits to 
employees (47% in 2019)

96%

42%

Dental
Ninety percent of employers are asking their employees to pay all or 
part of their dental premiums.

Nearly three-fourths of Indiana employers offer dental 
benefits to their employees; this number has not 
changed significantly in several years72%

Long-Term Disability
The most common LTD benefit paid remains unchanged at 60% 
of salary.

Fewer Indiana employers report offering LTD benefits to 
employees (56% in 2019)50%

Telehealth
Of those that provide telehealth, 75% of Indiana employers 
utilize services through their medical insurance carriers.

The average cost of a telehealth copay in Indiana is less 
than the national average ($79)$43

Clinics
Only 7% of survey respondents offer an employer-sponsored clinic.

Of those that provide a clinic, 85% do not require a 
copay or encounter fee for clinic use85%
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Additional Benefits
Employers are increasingly understanding the importance of 
demonstrating through innovative benefits packages that they 
value their employees' diverse needs.

COVID-19 IMPACT ON EMPLOYERS
Surprisingly, the majority of Indiana employers surveyed did not 
experience much change in their workforce size due to the impact 
of COVID-19.

PAID PARENTAL LEAVE
Across the U.S., paid parental leave policies are increasing and 
some are even blurring the line between maternity and paternity 
leave benefits. Indiana, however, continues to lag behind in paid 
leave benefits.

MENTAL HEALTH RESOURCES
More than half of Indiana employers report employee mental health 
as a top area of focus. There was a 15% increase in the number of 
employers who cited enhancing resources available to improve 
mental health and treat substance abuse as a priority in 2021. 

Paid Time Off (PTO) remains the number one 
additional benefit offered (82% in 2019)

Indiana employers that offer paid parental leave 
(compared to 30% in 2019 and 55% nationally)

93%

38%

Nearly four in 10 Hoosiers reported 
symptoms of anxiety or depression during 

the COVID-19 pandemic

Six in 10 employers had no 
change in workforce numbers 

during the pandemic

Six in 10 employers 
encouraged their employees 

to work remotely

Most employers stated they 
will not mandate employees 

be vaccinated

Seven in 10 employers reported feeling the 
effects of the nation’s mental health crisis as 
exhibited through reduced employee morale

37%

64% 59%

68%

69%
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How Do You  Compare? 
Does your company’s employee benefits program 
contribute to making it a Best Place to Work?

SEE HOW YOU MEASURE UP. 
REQUEST A CUSTOM REPORT.

1. Visit benchmarking.apexbg.com.

2. Request a report.

3. Apex will do the heavy 
lifting and you will 
receive a complimentary 
report that shows how 
your company’s benefits 
program compares to 
your Indiana peers and 
national benchmarks.

Proactively analyzing your medical, pharmacy 
and ancillary benefit plan offerings in 
comparison to other Indiana employers is 
important — now more than ever. 

Benchmarking your benefits program can 
help your company not only attract top talent 
and nurture a culture of highly satisfied 
employees, but also make more strategic 
benefits decisions and reduce costs.

A BPTW Hall of Fame 
company and honoree 
eleven years running.


