
 
 

 

Client Success Story: Herman & Kittle Properties Inc. 

 

The Challenge 

Herman & Kittle Properties Inc. has been developing and managing multi-family homes 

for more than 60 years. They currently manage over 13,000 apartment homes and 6,000 

storage units— in other words, no small task.  

 

Herman & Kittle employs 450 employees in about 18 different states in order to keep 

their business growing and thriving. Chief Operating Officer Jeff Guzzi manages the 

challenges that come with supporting an ever-rising number of employees and their 

families. His biggest role is making sure that Herman & Kittle’s employees have the 

resources and benefits that allow them to do their jobs.  

 

A large part of Guzzi’s job is making sure that Herman & Kittle has marketable benefits 

and viable employee packages so that the company can attract and retain top talent. “It’s 

very competitive,” Guzzi said, “and it seems to be getting even more competitive here in 

the last couple of years.”  

 

He continued to explain that healthcare is a significant factor when it comes to hiring new 

talent. “Healthcare is clearly a huge issue— it always has been— but it is more important 

now than any time I can remember.” After payroll, healthcare is Herman & Kittle’s number 

one expense. “So it’s a huge concern of mine,” Guzzi said.  

 

In an effort to save money on benefits, Herman & Kittle decided a few years ago to 

transfer to a self-insured program with a local broker. “It really wasn’t a very good 

experience,” Guzzi said. “It was expensive, and it didn’t work out the way we had 

wanted.” 

 

“There were double digit increases [in healthcare] every year,” said Guzzi. Needing a 

more cost-effective solution, Herman & Kittle got in touch with Apex Benefits about a fix 

for their rising healthcare expenses.   

 

The Solution 

A team from Apex Benefits introduced Guzzi and his colleagues to a cost-plus system, 

which according to Guzzi, “sounded too good to be true.” 

 

“Jeff Kittle is a very adventurous and outside the box kind of thinker, and we had to do 

something, because the cost was getting out of control. So we decided to go with it, and 

I’ve got to tell you— it definitely delivered.” 



 
 

 

 

The Results 

According to Guzzi, the system has saved Herman & Kittle “ten or twenty percent every 

year, for the last five years.” The company has also been able to hold their employee 

rates flat in that time as well, in terms of individual contributions to their healthcare. 

Herman & Kittle also subsidizes employees’ health insurance costs if they are part of the 

Apex Benefits wellness program. 

 

“I’m not sure too many people in the state, maybe in the country, can say that- that we’ve 

actually held our contribution rates flat for the past five years,” Guzzi said.  

 

According to Guzzi, the cost-plus system was an adjustment for his team, and he had to 

do a good job educating and training his staff. “But the results…” he paused. “I can tell 

you they work.” 

 

“I think we’ve saved probably well over a million dollars in the last five years since we’ve 

implemented [the cost-plus system]. Our cost per employee per month has gone from 

about a thousand dollars per month down to about five hundred per month. So our 

dollars out the door have actually been about flat, yet we’ve probably doubled the 

number of people we’re covering every year.” 

 

“It’s definitely been a success story,” Guzzi continued. “The program— it really works. It’s 

been a pleasant surprise. It’s definitely a different way of thinking about healthcare, but if 

you’re looking to save cost, it works.” 

 

Why Apex? 

Apex Benefits’ creative solutions when it comes to healthcare were the perfect match for 

Herman & Kittle’s outside-the-box thinking. “[Apex Benefits] is innovative, and their 

people are really strong— on top of the industry. Their expertise and creativity, we really 

like, because that’s kind of the way we are,” Guzzi said. 

 

Apex Benefits’ customer service was also a differentiator for Herman & Kittle. In reference 

to their Apex Account Executive, Guzzi said, “His customer service is really the best I’ve 

ever had. In dealing with any of the insurance agents— he really goes to bat for us. If we 

need something, we call him, and he gets it. So from a service perspective, he’s better 

than anyone I’ve ever dealt with.” 

 

From customer service to cost effectiveness, Herman & Kittle found that Apex Benefits 

was the right choice when it comes to all aspects of navigating the healthcare industry.  

 



 
 

 

“If your goal is to save money, there’s no question, Apex does that,” Guzzi said. “Like I 

said, we’ve held our rates flat for the last five years. And that’s not easy to do.” 

 

The Takeaway 

If you’re interested in taking control of your employees’ health and wellness, not to 

mention saving your company time and money, Apex Benefits is here to help. Visit 

apexbg.com to learn more about the services we provide. 

 


